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Measurement Tools for Evaluating Out-of-School Time Programs: Table 2.7 Program Quality/Program 
Environment 

This table is a compilation of instruments used to assess program quality/program 
environment. For examples of how these assessments were used, please consult the 
individual profiles (listed in the 3rd column below) in HFRP’s OST Program Research and 
Evaluation Database at www.hfrp.org/OSTDatabase.  

Please also note that additional measures of program quality/program environment may be 
available in Table 2.8: Multicomponent/Comprehensive Surveys 
(www.hfrp.org/OSTMeasurementTools#table2-8). 

Instrument Name &  
Description 

Sample Items/ 
Item Description 

OST Evaluations Using the 
Instrument 

References &  
Availability 

After-School Activity Observation 
Instrument (AOI) 
This tool is used during site visits to 
collect observational data measuring the 
quality of interactions, opportunities, and 
resources.         

The observer records indicator data 
during 5-minute observations. Indicators 
include youth interactions, staff–youth 
interactions, youth engagement, 
opportunities for skill-building and 
mastery, activity organization, and 
setting and resources. 

Promising After-School 
Programs 

Available for free at:  
http://childcare.wceruw.org 
/pdf/pp/aoi_observation 
_spring2003.pdf 

After-School Environment Scale 
This 36-item scale measures three main 
components of the afterschool program 
environment, as reported by youth: 
enthusiasm for and perceptions of 
emotional support, beliefs regarding 
opportunities for autonomy and privacy, 
and opportunities for peer affiliations. 

Youth report the frequency (on a scale 
ranging from never to always) with 
which they experience things in their 
afterschool program like “I get to know 
other kids well here” and “I help plan 
what we do here.” 

The After-School 
Corporation (TASC) 

Available for free at:  
http://childcare.wceruw.org 
/pdf/pp/ases_spring2004.pdf 

Afterschool Program Practice Tool—
Research Version (APT-R) 
This tool measures the quality of 
afterschool program by examining three 
areas: overall program observation, 
activity observation, and homework. 

Items include “There is an established 
arrival routine that seems familiar to 
staff and youth” and “Staff use positive 
reinforcement to encourage appropriate 
behavior.” Observer responds to a 
number of items on a 4-point scale 
ranging from not true to very true. 

Massachusetts After-School 
Research Study 

Information available in:  
Intercultural Center for 
Research in Education and the 
National Institute on Out-of-
School Time. (2005). Pathways 
to success for youth: What 
counts in after-school: 
Massachusetts After-School 
Research Study (MARS) 
report. Boston: United Way of 
Massachusetts Bay. 

After-School Quality (ASQ)  
This team process for program 
improvement includes a section on 
gathering information on staff–child 
interactions and program quality through 
questionnaires and observations.          

Not available. North Carolina Quality 
Enhancement Initiative 

Available for purchase at: 
www.niost.org/asq 

Caregiver Interaction Scale (CIS) 
This 26-item observation scale is used 
to rate a single staff member on staff–
child interaction quality. 

Sample items include “speaks warmly to 
the children” and “doesn’t supervise the 
children very closely.” Items are scored 
using a scale from 1 (never true) to 4 
(often observed). 

North Carolina Quality 
Enhancement Initiative 

Information available in:  
Arnett, J. (1989). Caregivers in 
day-care centers: Does training 
matter? Journal of Applied 
Developmental Psychology, 
10, 541–552. 

ABOUT THIS RESOURCE 
This table is part of the Measurement 
Tools for Evaluating Out-of-School Time 
Programs: An Evaluation Resource, an 
online resource of measurement tools 
and assessments for OST evaluators 
and practitioners.  
 
To access the full guide, please visit 
www.hfrp.org/OSTMeasurementTools. 
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Instrument Name &  
Description 

Sample Items/ 
Item Description 

OST Evaluations Using the 
Instrument 

References &  
Availability 

National AfterSchool Association 
(NSACA) Standards for Quality 
School-Age Care  
This assessment contains program 
quality standards for human 
relationships, indoor environment, 
outdoor environment, activities, safety, 
health, nutrition, and administration. 

Program observers assess the degree 
to which the program meets various 
quality standards, such as “Staff make 
children feel welcome and comfortable,” 
“There are regular opportunities for 
creative arts and dramatic play,” and 
“Staff have access to adequate and 
convenient storage.” Responses range 
on a scale from 0 (no evidence or not 
met) to 3 (fully met). 

Virtual Y Available for purchase at:  
www.naaweb.org 
/default.asp?contentID=582 

Out-of-School Time Observation 
Instrument—2nd edition 
This observation tool rates project 
activities on five key domains related to 
youth development: youth-directed 
relationship building, youth participation, 
staff-directed relationship building, staff 
strategies for skill building and mastery, 
and activity content and structure. 

Sample items include “Youth are 
friendly to each other,” “Youth are on-
task,” “Staff use positive behavior 
management techniques,” “Staff 
communicate goals, purposes, and 
expectations,” and “The activity is well 
organized.” Each indicator is rated on a 
scale from 1 (not evident) to 7 (highly 
evident and consistent). 

Shared Features of High-
Performing After-School 
Programs 

Available for free at:  
www.sedl.org/pubs/catalog 
/items/fam107.html  

Program Assessment Rating Tool 
(PART) 
This tool measures four categories of 
program performance: program purpose 
and design, strategic planning, program 
management, and program results/ 
accountability.    

Sample questions include “Does the 
program address a specific and existing 
problem, interest or need?” and “Has 
the program demonstrated adequate 
progress in achieving its long-term 
performance goals?” Respondents 
assess whether the program meets 
various criteria using either a yes/no 
format or a 4-point scale (yes, large 
extent, small extent, no). 

Project Exploration Information available at:  
www.whitehouse.gov 
/omb/performance_past 

Promising Practices Rating System 
This program observation tool is 
designed to quantify 7 program 
processes related to quality, including 
supportive relations with adults, 
supportive relations with peers, youth 
engagement, appropriate program 
structure, cognitive growth 
opportunities, mastery orientation, and 
autonomy opportunities. 

Sample items include “Staff listen 
attentively and look at children when 
they are speaking,” “Children appear 
relaxed and involved with each other,” 
and “Students contribute to 
discussions.” Items are rated on a 4-
point scale from 1 (highly 
uncharacteristic) to 4 (highly 
characteristic). 

Promising After-School 
Programs 
 
Yale Study of Children’s 
After-School Time 

Available for free at: 
http://childcare.wceruw.org 
/form3.html 

Quality Assurance System (QAS) 
This quality assessment tool examines 
the following program elements: 
program space; health and safety; 
program materials and supplies; 
program structure; staff development; 
staff responsibilities, involvement and 
interaction; parent responsibilities, 
involvement and interaction; district staff 
and community partnership, 
involvement, and interaction; and 
program content. 

Ratings of program elements are based 
on a 4-point scale from 1 
(unsatisfactory) to 4 (outstanding). 

Walnut Street Elementary 
After School Program 

Available for purchase at: 
http://qas.foundationsinc.org 
/start.asp?st=1 

Quality of School Age Child Care 
Checklist 
This 38-item tool measures perceptions 
of afterschool programs. It is comprised 
of five subscales: facilities and 
furnishings, guidance and supervision, 
programming and activities, parent, 
school and community relationships, 
and staffing and staff characteristics. 

Sample statements include “Staff 
consistently encourage/reward 
appropriate behavior; use positive 
behavior management techniques” and 
“Opportunities, resources and support 
are provided to assist children with 
homework.” Statements are rated on a 
7-point scale ranging from 1 
(inadequate) to 7 (excellent). 

Rural After-School Programs Available for free at:  
http://health.oregonstate.edu 
/sites/default/files/sbhs/pdf 
/BR2Ch9.pdf 
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Instrument Name &  
Description 

Sample Items/ 
Item Description 

OST Evaluations Using the 
Instrument 

References &  
Availability 

School-Age Care Environment Rating 
Scale (SACERS) 
This observation scale measures a 
program’s developmental 
appropriateness, focusing on 43 items 
from six subscales: (a) space and 
furnishings, (b) health and safety, (c) 
activities, (d) interactions, (e) program 
structure, and (f) staff development. 
There is also a seventh subscale of six 
items for programs that include children 
with special needs. 

Example items include “space for gross 
motor activities” and “staff–child 
interactions.” Each item is rated on a 7-
point scale from 1 (inadequate) to 7 
(excellent). An average score on the 43 
items is then calculated. 

North Carolina Quality 
Enhancement Initiative 
 
Walnut Street Elementary 
After School Program 

Available for purchase at:  
http://store.tcpress.com 
/0807735078.shtml 

School Environment Scale 
This tool measures youth’s perceptions 
of their school including overall 
satisfaction, perception of ease in 
making friends at school, school safety, 
and teachers’ interest and abilities. 

Sample items include “It is easy to 
make friends at your school” and “Most 
of the teachers are willing to help if you 
have a problem.” 

Rural After-School Programs Unverified source:  
National Longitudinal Survey of 
Youth. (1988). School 
environment scale. 
Washington, DC: Bureau of 
Labor Statistics, U.S. 
Department of Labor. 

Sense of School as a Community 
Scale 
Separate scales for elementary and 
middle school youth measure 
perceptions of experiencing a 
supportive community in a program, 
such as whether people care about 
each other in the program and whether 
people treat each other with respect in 
the program. 

Youth report their agreement with 
statements such as “Students in my 
class don’t really care about each other” 
and “Teachers and students treat each 
other with respect in this school.” 

The After-School 
Corporation (TASC) 

Available for free at: 
www.devstu.org/page 
/research-child-development- 
project 

 


